


Pupil Development Grant School Statement

This statement details our school’s use of the PDG for the 2024 to 2025 academic year. 

It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 

School Overview

	Detail
	Data

	School name
	The River Centre 3-16 Learning Community

	Number of learners in school 
	61

	Proportion (%) of PDG eligible learners
	56

	Date this statement was published
	26.9.25

	Date on which it will be reviewed
	25.9.26

	Statement authorised by
	K.Dash

	PDG Lead
	K.Dash

	Governor Lead
	J.Morgan


 
Funding Overview

	Detail
	Amount

	PDG (including PDG EOTAS funding allocation this academic year)
	£55,199

	 
	 

	 
	 

	Total budget for this academic year
 
	£55, 199







Part A: Strategy Plan

Statement of intent

	Our ultimate objective for our PDG grant is to support disadvantaged pupils in achieving their full potential. The grant focuses on improving outcomes for pupils eligible for free school meals by removing barriers to learning caused by disadvantage, enhancing wellbeing and social-emotional skills, and providing personalised, evidence-informed support.



Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	[bookmark: _Hlk195101608]The use of Bryn Bach Park activity centre in order to enhance experiential learning for both primary and secondary pupils. This will also support pupil Health and Wellbeing.
	· Improved pupil wellbeing through pupil voice and feedback
· Enrichment activities to support social and emotional skills

	Intervention staff to support pupils accessing the curriculum by aiding them to increase their reading age.
	· Improvement in pupil reading age.
· Improvement in pupil numeracy testing

	Pupil Uniform purchase to support pupil ‘belonging’.
	· Pupil voice to be positive on ‘belonging’ to the school community

	Discretionary funding for resources such as food, stationary etc. to support their access of the curriculum. The support of pupils from low-income households with the funding aids them to feel part of the school community.
	· Pupils are able to access the curriculum effectively
· Pupils are able to attain level 1 and 2 qualifications

	Family and community engagement officer - 1 day per week. The support of this staff member will improve attendance and relationships with our families. 
	· Improved parental engagement and support
· Improvement in attendance

	External vocational qualifications through the use of ARC
	· Pupils will be successful in attaining their qualifications - CSCS card, dumper truck ticket and brush cutter ticket

	The purchase of strong assessment tools to support planning of reading and numeracy interventions. This includes the purchase of reading materials to improve reading ages. 
	· Pupils engaging with appropriate reading materials. 
· Pupils reading ages improving




 
Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve the intended outcomes listed above

Learning and teaching

Budgeted cost: £35,199
	Activity
	Evidence that supports this approach

	Intervention staff
	Research indicates that targeted literacy and numeracy interventions, especially those delivered in small groups by trained Teaching Assistants, are effective in improving student progress by several months, particularly for disadvantaged pupils and younger children. Interventions for literacy are extensive and show benefits for early reading and even transfer to math skills.

	Discretionary funding for resources such as food, stationary etc. to support delivery of the curriculum and those from low income households
	Discretionary funding helps school-age pupils by removing financial barriers to education, allowing for tailored support with essential costs like transport, books, uniforms, and equipment, thereby improving attendance and enabling students to achieve their learning goals. This funding specifically addresses individual needs that are not covered by standard grants, ensuring greater social mobility and equal opportunity by providing support where it is most needed.

	External vocational qualification through the use of ARC
	Vocational qualifications are important for our pupils because they offer practical skills and real-world experience directly relevant to specific jobs, increasing their employability and potentially improving their future earnings and job security.

	The purchase of strong assessment tools to support planning of reading and numeracy interventions. This includes the purchase of reading materials to improve reading ages.
	Appropriate reading books are crucial for our pupils because they enhance cognitive skills, support language and vocabulary development, foster imagination and creativity, and promote emotional growth through empathy and understanding. They also support with access to the curriculum and develop a core life-long skill.




Community Focused Schools (to include: (i) building strong partnerships with families; (ii) responding to the needs of the community; (iii) collaborating with other services)

 Budgeted cost: £ 7,000
	Activity
	Evidence that supports this approach

	Family and community engagement officer - 1 day per week. The support of this staff member will improve attendance and relationships with our families.
	Working with families and the community ensures an inclusive culture. It breaks down barriers to attending school, improves attitudes to education and builds a positive culture and attitude towards the school in the community


 
Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £ 13,000
	Activity
	Evidence that supports this approach

	The use of Bryn Bach Park activity centre in order to enhance experiential learning for both primary and secondary pupils. This will also support pupil Health and Wellbeing.
	Enrichment activities provided by external providers at Bryn Bach improve pupil wellbeing and allow them to have enrichment opportunities that they would not be able to access.

	Pupil Uniform purchase
	Pupil uniform helps to develop a sense of belonging for our pupils and supports us develop a sense of pride within our community.


 
Total budgeted cost: £ 55,199
 
Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2024 to 2025 academic year. 
	Activity
	Impact

	Literacy and numeracy intervention
	· There has been an increase in pupil engagement in the curriculum as evidenced by outcomes
· School pupil reading ages have seen improvement

	ARC construction training
	· External provision offering the opportunity for pupils to achieve qualifications relating to the construction industry. Pupils attending obtained CSCS accreditation. They also gained certification in First Aid, manual handling and gained experience in operating plant machinery.

	Wellbeing support through external providers and experiential learning activities for all phases of the school
	· Positive impact on wellbeing and supported information and guidance for pupils that have an interest in these areas as a possible destination, post 16.

	Professional Learning for staff through Alec Clark’s Positive Behaviour Solutions
	-    Positive behaviour management strategies for staff has reduced RPIs and encourage positive relationships. This has supported learning in the classroom

	External provision and qualifications suitable for the workforce
	-    Qualifications from external provision has supported pupils into the workforce and, for those wishing to stay within education, has aided their transition to training providers 

	Implement and use data tracking systems effectively to identify learners’ needs, target interventions and monitor impact at Key Stage 4.
	-    Data tracking has enabled us to identify gaps in pupil knowledge and skills so that they can be addressed. Every pupil is now supported, individually.

	Youth Worker Provision
	 -   Our Youth workers have supported pupils both inside and outside of school. They have supported families and pupils in attending, accessing any equipment and highlighting external stakeholder support that they need. They have also facilitated the transition to post 16 education and continue to support our pupils when they leave school.

	Family and Community Engagement
	-    Our family and community engagement officer is working with families and carers to support pupils wellbeing and attendance. 

	Bryn Bach Park
	-    Enrichment activities provided by external providers at Bryn Bach have improved pupil wellbeing and have allowed them to experience enrichment opportunities that they would not be able to access.

	Reduction of the impact of pupil deprivation and poverty through discretionary funding
	-    Pupils that do not have access to equipment or cannot afford enrichment activities due to deprivation and poverty would often become anxious that they cannot access these opportunities. They are also at risk of stigmatisation. We have alleviated this and have supported all Year 11 pupils attending school the ability to complete level 1 and 2 qualifications.

	Enrichment activities to eliminate barriers that may impede pupil success by implementing additional support systems/interventions to address social, emotional and academic needs
	-    Enrichment activities support learning by creating an authentic context. They also promote equity and wider skills to ensure that all pupils can access them. In addition they support physical and mental wellbeing of pupils. This, has prevented dysregulation, attendance to school and engagement in learning.

	Reduction of the impact of pupil deprivation and poverty through pastoral support with a dedicated Trusted Adult
	-    Pupils have been less dysregulated and so accessing learning
-    There have been fewer incidents of restrictive physical interventions thus maintaining positive relationships and protecting pupil dignity


	Qualifications success
	-    Pupils have successfully completed multiple qualifications and have gone on to post 16 education, training or employment.

	Curriculum Development
	-    Professional learning on curriculum development and new qualifications has ensured pupils are at the heart of curriculum choices by the school. This means that engagement and progress in learning has improved significantly.



Externally provided programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.
	Programme
	Provider

	 ARC construction
	Arc Construction provides opportunities for pupils to access work related education in their areas of interest



Further information (optional)

	Use this space to provide any further information about your PDG strategy. For example, about your strategy planning, or other activity that you are implementing to support pupils from low-income households, that is not dependent on PDG.
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